[image: image1.jpg]



School Improvement Plan

Terrebonne High School
Division of Educational Improvement and Assistance

Office Student and School Performance

Louisiana Department of Education

Submission Date: May 7, 2010
Terrebonne High School

10-12

7318 Main Street

Houma, LA 70360

Graham Douglas

985 879-3377

gdouglas@tpsd.org

Check where applicable:








 FORMCHECKBOX 
Louisiana Approved School

 FORMCHECKBOX 
Charter School

 FORMCHECKBOX 
Alternative School

 FORMCHECKBOX 
School in School Improvement

 FORMCHECKBOX 
School with Comprehensive School Reform Program

 FORMCHECKBOX 
Title I School               FORMCHECKBOX 
      Schoolwide
___ FORMCHECKBOX 
__Targeted Assistance

 FORMCHECKBOX 
Member of Southern Association of Colleges and Schools

 FORMCHECKBOX 
LINCS

 FORMCHECKBOX 
Distinguished Educator

 FORMCHECKBOX 
Reading First School

 FORMCHECKBOX 
Grant Application


Name of Grant:  _ _


Contact Person: _ _



Phone:  _



E-mail:    _

	Principal’s Signature: 

________________________________________
	Date:  ______________

	Superintendent’s Signature:
________________________________________
	Date:  ______________


Directions on What to Submit to the LDE and

How to Complete the SIP Template
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DATA PORTFOLIO
The following items should make up the Data Portfolio (to be kept on file at the school):

· Subgroup Component Report and Principal’s Report Card for the last three years.

· Summary of Findings of Survey Data and all source documents. (Teachers, Parents, Students, and Principal) May be completed online. If Parent sample size is inadequate, there must be Parent Focus Group(s). 

· Summary of Findings of Interview Data and all source documents.  (Principal, Counselor, and Teachers) (Not Optional for Schools in School Improvement/CSRP)

· Summary of Findings of Focus Group Data and all source documents. (Teachers, Students, and Parents) (Not Optional for Schools in School Improvement/CSRP)

· Copy of the Data Triangulation Form

· Comprehensive Needs Assessment: Final Report

· DRA and DIBELS Reports

· Data Analysis Template (Trend Data history, Discipline/Behavior history, etc.)

· Data Notebook (for schools participating in School Analysis Model-SAM 2000 or LANA online)

· Cognitive Summary Data (ITBS/ITED, ACT, PSAT, etc.)

· Citation from monitoring of Federal Programs – if applicable (e.g., Special Education and corresponding Corrective Action Plans)

· Scholastic Audit Next Steps, if applicable.

DISTRICT ASSURANCE

· For schools in School Improvement, and for schools with CSRP models, I hereby certify that this plan was developed with the assistance of a District Assistance Team and/or School Support Team, as applicable, in collaboration with the School Improvement Team. 

X
I hereby certify that this plan was designed to improve student achievement with input from all stakeholders.

X 
I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have collaborated in the  
     
writing of the plan.

X 
I hereby certify that this plan has all of the following components:

· A statement of the school's mission

· Evidence of the use of a comprehensive needs assessment, which should include the following data analysis information:

· Data Triangulation tables 

· Data Comprehensive Needs Assessment Summary Report

· Goals and measurable objectives 

· Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment

· Professional Development components aligned with assessed needs

· Family and community involvement activities aligned with assessed needs 

· Evaluation strategies that include methods to measure progress of implementation

· Coordination of fiscal resources and analysis of school budget (possible redirection of funds)

· An action plan with timelines and specific activities for implementing the above criteria

X 
I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

	___________________________________________________________

Superintendent's signature (in blue ink)

	___________________________________________________________

Principal's signature (in blue ink)

	___________________________________________________________

District Assistance or School Support Team Leader (in blue ink)
	___________________________________________________________

Chair, School Improvement Team (in blue ink)

	___________________________________________________________
	___________________________________________________________

	___________________________________________________________       ___________________________________________________________

District Assistance or School Support Team Members (original signatures in blue ink)
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SCHOOL IMPROVEMENT TEAM

	School Improvement Team Members
	Position

	Virginia Lottinger
	Social Studies Teacher

	Carla Andreasen
	Master Teacher

	Jeanie Webre
	Math Teacher

	Cindy Callahan
	Parent

	Mayelin Morales
	Foreign Language Teacher

	Rayemona Boyd
	Science Teacher

	Donna Erceg
	English Teacher

	Peter Barrilleaux
	Special Education Teacher

	Dena LeBeouf
	Vocational Teacher

	Andy Messina
	Music/Art Teacher

	
	

	
	

	
	

	
	


ASSURANCE OF FACULTY REVIEW OF SCHOOL IMPROVEMENT PLAN

Total Faculty in School: 67                Date: May 8, 2009
The following faculty members have reviewed the School Improvement Plan and have discussed their part in implementing it.
	
	NAME
	TITLE/POSITION
	SIGNATURE (in blue ink)
	SIGNATURE DATE

	1
	Toni Adams
	Teacher
	
	

	2
	Rodney Anderson
	Teacher
	
	

	3
	Carla Andreasen
	Master teacher 
	
	

	4
	Susan Aucoin
	Teacher
	
	

	5
	Peter Barrilleaux
	Teacher
	
	

	6
	Rachael Barrios
	Teacher
	
	

	7
	Julie Bernard
	Teacher
	
	

	8
	Lisa Boudreaux
	Teacher
	
	

	9
	Wilbert Boudreaux
	Teacher
	
	

	10
	Rayemona Boyd
	Teacher
	
	

	11
	Delicia Calloway
	Teacher
	
	

	12
	Wanda Chighizola
	Teacher
	
	

	13
	Joseph Clement
	Librarian
	
	

	14
	Marty Collins
	Teacher
	
	

	15
	Ana Contreras
	Teacher
	
	


	
	NAME
	TITLE/POSITION
	SIGNATURE (in blue ink)
	SIGNATURE DATE

	16
	Julio Contreras
	Assistant Principal
	
	

	17
	Leslie Davenport
	Teacher
	
	

	18
	Arlene DeHart
	Teacher
	
	

	19
	Evette Detiveaux
	Teacher
	
	

	20
	Bonnie Dubina
	Teacher
	
	

	21
	Christopher Dugas
	Teacher
	
	

	22
	Adrianna Dupre
	Teacher
	
	

	23
	Donna Erceg
	Teacher
	
	

	24
	Jessica Fernandez
	Teacher
	
	

	25
	Shelly Fernandez
	Teacher
	
	

	26
	Kenya Fields
	Guidance Counselor
	
	

	27
	Lynette Fossum
	Teacher
	
	

	28
	Kenneth Fountain
	Teacher
	
	

	29
	John Gatlin
	Teacher
	
	

	30
	Shenee’ Gros
	Teacher
	
	

	31
	Bess Guerrero
	Teacher
	
	

	32
	Nicholas Guidry
	Teacher
	
	


	
	NAME
	TITLE/POSITION
	SIGNATURE (in blue ink)
	SIGNATURE DATE

	33
	Craig Hamner
	Teacher
	
	

	34
	Timothy Hebert
	Teacher
	
	

	35
	Gary Hill
	Teacher
	
	

	36
	Darlene Hoob
	Teacher
	
	

	37
	Gregory Knox
	Teacher
	
	

	38
	Francis Kouame
	Teacher
	
	

	39
	Patricia Landry
	Teacher
	
	

	40
	Dena LeBoeuf
	Teacher
	
	

	41
	Jeanine Bergeron
	Librarian
	
	

	42
	Kathryn LeBoeuf
	Teacher
	
	

	43
	Virginia Lottinger
	Teacher
	
	

	44
	Vaughn Luquette
	Teacher
	
	

	45
	Pamela Mayet
	Guidance Counselor
	
	

	46
	Charles McElroy
	Teacher
	
	

	47
	Byron McPherson
	Teacher
	
	

	48
	Ginny Medina-Hamilton
	Talent Teacher
	
	


	
	NAME
	TITLE/POSITION
	SIGNATURE (in blue ink)
	SIGNATURE DATE

	49
	Andy Messina
	Teacher
	
	

	50
	Mayelin Morales
	Teacher
	
	

	51
	Gena Naquin
	Teacher
	
	

	52
	Rene’ Naquin
	Teacher
	
	

	53
	Angelle Portier
	Teacher
	
	

	54
	Michael Prejean
	Teacher
	
	

	55
	Edmand Rachal
	Teacher
	
	

	56
	Michael Rauhaus
	Teacher
	
	

	57
	Carmen Robinson
	Assistant Principal 
	
	

	58
	Darrell Ross
	Teacher
	
	

	59
	Denise Saucier
	Teacher
	
	

	60
	Jerome Theriot
	Talent teacher
	
	

	61
	Mike Vinning
	Teacher
	
	

	62
	Lena Wallace
	Teacher
	
	

	63
	Jeanie Webre
	Teacher
	
	

	64
	Tammy Williams
	Guidance Counselor
	
	

	65
	Wanda Williams
	Teacher
	
	

	66
	
	
	
	

	67
	
	
	
	

	67
	
	
	
	


	
	NAME
	TITLE/POSITION
	SIGNATURE (in blue ink)
	SIGNATURE DATE

	68
	
	
	
	

	69
	
	
	
	

	70
	
	
	
	

	71
	
	
	
	

	72
	
	
	
	

	73
	
	
	
	

	74
	
	
	
	

	75
	
	
	
	

	76
	
	
	
	

	77
	
	
	
	

	78
	
	
	
	

	79
	
	
	
	

	80
	
	
	
	

	81
	
	
	
	

	82
	
	
	
	

	83
	
	
	
	

	84
	
	
	
	


MISSION STATEMENT
Terrebonne High School: where learning lasts a lifetime.
List the names and occupations of those persons who participated in developing the mission statement:

	Name
	Title/Occupation

	Rodney Anderson
	Social Studies Teacher

	Carla Andreasen
	Master Teacher

	Jeanie Webre
	Math Teacher

	Cindy Callahan
	Parent

	Joseph Clement
	P.E. Teacher

	Ana Contreras
	Foreign Language Teacher

	Adrianna Dupre
	Science Teacher

	Donna Erceg
	English Teacher

	Pam Mayet
	Guidance Counselor

	Kenneth Fountain
	Special Education Teacher

	Kathryn LeBeouf
	Vocational Teacher

	Andy Messina
	Music/Art Teacher

	Wendell Shelby
	Student

	Wanda Chighizola
	Librarian


FEDERAL/STATE INSTRUCTIONAL PROGRAMS AND/OR INITIATIVES

(Place a check or X in the status area for each program implemented at your school)
	Program List: (including during- and after-school programs)
	Currently Using


	No. of Years 
	Proposed Program
	Deleted Program

	Career to Work
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Extended Day Program
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	HIPPY
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH 2 Science
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTECH Social Studies
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	La GEAR-UP
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	LaSIP
	x
	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	LEAD TECH
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Math/Science Partnership
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pre-School Program 
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	School-to-Work
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The Strategic Instruction Model (SIM)
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other:  
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	 FORMCHECKBOX 

	_#_
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	List Supplemental Educational Services provided for your students (Title I schools in SI 3 and above):  

· 

	List the Distance Learning (i.e., web-based, satellite) courses provided for your students:

Louisiana Virtual School—Web design course, art history, English Language and Composition, US Govt. and Politics, Intro to Engineering



SCHOOL POLICIES AND PARTNERSHIPS

	Policy
	Policy #/Bulletin #
	Date revised
	Copy on file at school? 

	Discipline/Behavior Plan (Juvenile Justice Reform Act requirement)
	§ 1301/741 and § 1127/741
	08/08/07
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
 No

	Family Involvement Policy
	§ 1903/741 and § 1118/Title I
	08/08/07
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Security Procedures (metal detectors, etc.)
	§ 339/741
	N/A
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Safe and Drug-Free Prevention Activities
	§ 1127/741 and § 2305/741
	08/08/07
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Student Code of Conduct
	§ 1115/741
	
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Crisis Management (emergency/evacuation plan)
	§ 339/741
	08/08/08
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	School Partnerships (Type the name of each partner in the space provided)

	University
	Nicholls State, LSU, ULL, Fletcher Technical Community College—dual enrollment

	Technical Institute
	Fletcher Technical and Community College

	Feeder School(s)
	Southdown Elementary, Houma Junior High

	Community
	Parents for Education; 

	Business/Industry
	Papa John’s Pizza;  McDonald’s, Copeland’s, Dairy Queen, Office Depot

	Private Grants
	MERA (Retail Merchants Association—DECA grant)

	Other
	First Baptist Church, New Rising Sun Baptist Church—Crisis Evacuation Site


DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT

Part 1:

For Title I Schools:  ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP.

This data should reflect findings on step10 of the Trend Data Analysis worksheet.

Rank-order the identified areas of strength (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data sources:

	STRENGTHS
	DATA SOURCE

	1. Communication with parents and community
	SACS report, High Schools That Work (HSTW)  TAV report; parent surveys

	2. faculty collaboration
	SACS report; teacher surveys; HSTW TA report

	3. student writing skills, math number and number relations
	GEE; teacher assessments

	4. nurturing school climate
	SACS report; student, parent, teacher surveys

	5. high expectations of teachers
	SACS report; teacher surveys; HSTW TA report; observations


Rank-order the identified areas of weakness (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data sources:

	WEAKNESSES
	DATA SOURCE

	1. Read, analyze, and respond
	GEE, iLEAP, teacher tests, 

	2. constructed response—all content areas
	GEE, iLEAP, teacher tests

	3. math—measurement
	GEE, iLEAP, teacher tests

	4. low expectations of students
	SACS report; HSTW TAV report

	5. achievement gap
	GEE, iLEAP, SACS report, HSTW TAV report


The identified weaknesses will lead to the goals.
Part 2:

This data should reflect the findings from the needs assessment as reported on the Data Triangulation sheets.

List the contributing factors from the attitudinal/perceptual, behavioral, archival, and cognitive data of the previously identified strengths:

	CONTRIBUTING FACTORS TO THE STRENGTHS
	DATA SOURCE

	1. school climate—teacher, staff, and administrative commitment 
	SACS report, High Schools That Work (HSTW)  TA report; parent surveys; teacher surveys; administrative surveys

	2. school culture—teacher dedication to improvement and support for new teachers
	SACS report; teacher surveys; HSTW TA report; teacher surveys

	3. Staff development—Instructional
	Student surveys; teacher focus; teacher surveys

	4. Staff development—curriculum and instruction
	SACS report; student, parent, teacher surveys

	5. Administrative leadership
	SACS report; teacher surveys; HSTW TA report; 


List the contributing factors from the attitudinal/perceptual, behavioral, archival, and cognitive data of the previously identified weaknesses:

	CONTRIBUTING FACTORS TO THE WEAKNESSES
	DATA SOURCE

	1. student effort
	Teacher surveys; student surveys; classroom observations

	2. student involvement
	Teacher surveys; student surveys; classroom observations

	3. instruction—lack of rigor
	Student surveys; observations, GEE, iLEAP

	4. curriculum and assessment alignment
	Observations; teacher surveys

	5. school climate—student and teacher attendance 
	Teacher surveys; observations; administrative surveys


The contributing factors of the weaknesses will lead to the strategies.

SCHOOL PERFORMANCE SCORE CHART

	Baseline SPS

(Select year and enter score.)
	Growth SPS

(Select year and enter score.)
	Growth Target

(Select year and enter target.)

	School Baseline SPS 2005-06:  75.7
	School Growth SPS 2005-06:  86.1
	School GT 2005-06:  5.2

	School Baseline SPS 2006-07:  84.2
	School Growth SPS 2006-07:  76.2
	School GT 2006-07:  4.9

	School Baseline SPS 2007-08:  83.4
	School Growth SPS 2007-08:  81.9
	School GT 2007-08:  5.8

	School Baseline SPS 2008-09:  84.3
	School Growth SPS 2008-09: 87.0
	School GT 2008-09

	School Baseline SPS 2009-10:  
	School Growth SPS 2009-10 89.0
	School GT 2010  6.8


Use Principal’s Report Card: www.louisianaschools.net/lde/pair/1989.asp
STRATEGY PLANNING WORKSHEET

	GOAL  FORMDROPDOWN 
:  1  By 2013-2014, all students will reach high standards, attaining mastery or better, in core curriculum  

	OBJECTIVE(S)  FORMDROPDOWN 
: 

#1a: To increase ELA CRT Index Scores in 10th grade from 75.8% to 84.6% by Spring 2011.  

#1b: To increase African American subgroup ELA percent proficient from 41.0% to 46.9% by 2011. 

#2a: To increase math CRT Index Scores in 10th grade from 91.8% to 97.5% by Spring 2011. 

#2b: To increase African American subgroup math percent proficient from 45.0% to 50.5% by 2011.

#3:   To increase Science CRT Index Scores in 11th grade from 89.7% to 95.7 by Spring 2011 

#4:   To increase Social Studies CRT Index Scores in 11th grade from 75.0 to 84.0 by Spring 2011.  

#5.   To increase ELA iLEAP CRT Index Scores from 21.7 to 21.4 by Spring 2011.

#6.   To increase graduation rate

	SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) - Data-driven decision making

	Bibliographic Notation: Click Here to Enter Notation


	Brief Summary of Research:  Data Driven Decision Making is the process of gathering student data - academic performance, attendance, demographics, and other information - which aids administrators, teachers, and parents in accurately assessing student learning. With this information, adjustments to teaching styles or curricula can be made resulting in measurable improvements. Also, students encountering difficulty can be identified and helped earlier than is currently possible. The concept of Data Driven Decision Making stresses continuous improvement as data is collected for a well-defined set of objectives on an ongoing basis, so that subsequent action plans can be designed to address these objectives.


	Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in a similar school with similar populations and needs?

Click Here to Enter Notation


	If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs: Click This strategy will address the needs of our African American subgroup.  LEAP and GEE test scores indicate an achievement gap in ELA and math scores of African Americans.  Parental involvement, NovaNet computer lab, ELA collaboration of all English teachers to assist a pullout of underperforming ELA students in GEE courses, daily math fundamentals practice without calculators, and Geometer Sketchpad will be used to target this subgroup


	Procedures for Evaluating the Goal, Objective(s) and Strategy: Click to Enter Information; Allow Word Wrapping


ACTION PLAN

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation

(How do you know the activity is working?)

	1a. Quality Student Work:  * Initial PD
Person(s) responsible:  Master teacher

Target audience:  All teachers new to THS

Purpose:  To collaboratively agree on a standard for quality student work 

What:  Examine student work to help teachers recognize and develop a standard for quality work with the use of rubrics

How:  new-teacher orientation day
Timeline:  August 2010

	Title II
	100

200
	$300

$54
	Teacher:

New teachers will bring sample student work to PLCs to share and collaborate on a standard for quality work.

New teachers will display quality work in classrooms.

Students:

Students will produce quality work.
	Data Instrument:  

Teacher:  Classroom observation instrument, walkthrough checklists, PLC logs and teacher-created rubrics

Student-student work; increase in test scores

Measured (what or how):  The Principal, Assistant Principals, and Master Teacher will attend PLC meetings to view student work with all teachers.  They will also conduct classroom walkthroughs checking for displays of quality student work.  

Feedback:  master teacher will read group logs biweekly and give groups feedback

InfoUsed: to develop follow-up & support activities for classroom implementation

Who: The Principal, Assistant Principals, and Master Teacher

Student achievement: 
Displays of quality student work.



	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	1b. Quality Student Work:  * Follow-up and Support PD
Person(s) responsible:  Master teacher, principal, assistant principals

Target audience:  All teachers, administrators, parents, community members, & counselors

Purpose:  To collaboratively agree on a standard for quality student work; collecting student work for portfolios; student ownership; use as a resource for parents
What:  Create Quality Student Work Booklet to help teachers recognize and develop a standard for quality work with the use of rubrics and to provide a reference for parents to help increase student achievement. 
How:  job-embedded Professional Learning Communities (PLCs)
Timeline:  Bi-weekly PLCs, during planning periods, August 2010-May 2011

	General fund

	
	$2000
	Teachers:  During PLC meetings, all teachers will evaluate submitted quality student work and compile the Quality Student Work Booklet.

Students:

Students will produce quality work. Students will take ownership of portfolio.
	Data Instrument: PLC logs and teacher-created rubrics; student work; student test scores
Measured (what or how):  The Principal, Assistant Principals, and Master Teacher will attend PLC meetings to view student work with teachers.  They will also conduct classroom walkthroughs checking for displays of quality student work and crates with student portfolios.  

Feedback:  administration will conduct MBWA checking student portfolios; master teacher will conduct random individual conferences with teachers.
InfoUsed: to develop follow-up & support activities for classroom implementation

Who: The Principal, Assistant Principals, and Master Teacher

Student achievement: 
Displays of quality student work; student portfolios


	*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities

***
Indicates Curriculum Activities (if applicable)


	#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

###
Indicates PK –12 Literacy Activities (if applicable)



	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	1c. Quality Student Work:  * implementation
Person(s) responsible:  teachers

Target audience:  students, parents, community
Purpose:  student achievement, student ownership; use as a resource for parents
What:  Quality student work portfolios and hallway displays
How:  crates used to house student portfolios in classroom, hall bulletin boards
Timeline:  weekly, beginning August 2010-May 2011

	General fund
PFE
	600


	$400

(manila folders)

$1,000
	Teachers:  All teachers will have students file quality work at least weekly in portfolios.  .

Teachers will display quality work and Booklet on bulletin boards in hallways
Students:

Students will produce quality work. Students will take ownership of portfolio.
	Data Instrument: student portfolios, bulletin boards
Measured (what or how):  The Principal, Assistant Principals, and Master Teacher will conduct classroom walkthroughs checking for crates with student portfolios and hallway bulletin board displays changing weekly.  

Feedback:  The Principal, Assistant Principals, and Master Teacher will provide feedback via notes or email after walkthroughs.

InfoUsed: to develop follow-up & support activities for classroom implementation

Who: The Principal, Assistant Principals, and Master Teacher

Student achievement: 
Displays of quality student work; student portfolios



	*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities

***
Indicates Curriculum Activities (if applicable)


	#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

###
Indicates PK –12 Literacy Activities (if applicable)



	ACTION PLAN



	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	1d.  *   ***  ###  Community Involvement

Person(s) responsible:  All teachers, administrators, counselors 

Target audience:  Parents
Purpose:  To actively engage parents in the learning process, with emphasis in reading and responding and to help parents see how their child is performing in relationship to the standard

What:  Quality Student Work Booklets & bi-monthly newsletters
How:  job-embedded Professional Learning Communities (PLC)
Timeline:  bi-monthly newsletters beginning August 2009-April 2010, and quarterly workshops during planning periods September, November, February, April

	General fund
	500

(monthly

newsletters)


	$105

$60


	Teachers:

Teachers will have students create quality student work portfolios and will display quality work samples on bulletin boards for parents.

Students:

Students will keep up to date portfolios.

Parents:

Parents will attend Open House to receive Quality Student Work Booklet and receive bi-monthly newsletters.


	Data Instrument  Parent participation in Open House, parent surveys; student portfolio work, bulletin boards
Measured (what or how):  parent understanding of teacher criteria for assessment; the Principal, Assistant Principals, and Master Teacher will attend PLC meetings to view student work with teachers.  They will also conduct classroom walkthroughs checking for displays of quality student work.  

Feedback:  master teacher will give groups feedback on Quality Student Work Booklet and bulletin board displays.
InfoUsed: to develop follow-up & support activities for classroom implementation and for parent understanding

Who: The Principal, Assistant Principals, and Master Teacher

Student achievement: 
Displays of quality student work, student portfolios, test scores


*
Indicates Professional Development Learning
#
Indicates Safe and Drug-Free Activities (if applicable) 

***
Indicates Curriculum Activities (if applicable)
**
Indicates Family Involvement Activities

##
Indicates Discipline Support Activities (if applicable) 
###
Indicates PK –12 Literacy Activities (if applicable
STRATEGY PLANNING WORKSHEET

	GOAL  FORMDROPDOWN 
:  By 2013-2014, all students will reach high standards, attaining mastery or better, in core curriculum.  

	OBJECTIVE(S)  FORMDROPDOWN 
: 
#1a: To increase ELA CRT Index Scores in 10th grade from 75.8% to 84.6% by Spring 2011.  

#1b: To increase African American subgroup ELA percent proficient from 41.0% to 46.9% by 2011. 

#2a: To increase math CRT Index Scores in 10th grade from 91.8% to 97.5% by Spring 2011. 

#2b: To increase African American subgroup math percent proficient from 45.0% to 50.5% by 2011.

#3:   To increase Science CRT Index Scores in 11th grade from 89.7% to 95.7 by Spring 2011 

#4:   To increase Social Studies CRT Index Scores in 11th grade from 75.0 to 84.0 by Spring 2011.  

#5.   To increase ELA iLEAP CRT Index Scores from 21.7 to 21.4 by Spring 2011.

#6.   To increase graduation rate

	SCIENTIFICALLY BASED RESEARCH STRATEGY: (Derived from the contributing factors) – 

Deep curriculum alignment


	Bibliographic Notation: 



	Brief Summary of Research: English (1992) considers curriculum alignment a process that improves the agreement between the written, the taught, and the tested curriculum.  Many researchers support the idea that alignment of instruction and assessment is crucial to success in improving instruction (Gorin & Blanchard, 2004; Liebling, 1997; Johnson & Asera, 1999; Mitchell, 1998).  Most states, including Louisiana, have mandated standards-based and high stakes tests. Therefore, the question is not “Should we align curriculum, instruction and assessment?” Rather the question is “How can we make the alignment process teacher-directed and teacher-friendly?” (Glatthorn, 1999).  In a 1999 comparative study commissioned by the United States Department of Education of nine high-performing-high-poverty urban elementary schools, curriculum alignment was among the strategies used to improve student academic achievement (Johnson et al. 1999). Teachers and administrators worked together to understand precisely what students were expected to know and be able to do. Then, they planned instruction to ensure that students would have an excellent chance to learn what was expected of them. Likewise, a 1999 study by the Education Trust found that hundreds of poor and minority schools are succeeding with exceptional numbers of students by teaching to assessed standards and by continuously learning and refining better ways to teach to these standards. At the majority of these schools, teachers meet with colleagues regularly to discuss standards and how to teach them (Barth et al. 1999).  A two-year longitudinal study of mathematics and reading achievement scores was conducted by Gorin (1999) to analyze the effectiveness of curriculum alignment. Based on reports of standardized tests in both reading and math, students exposed to curriculum alignment showed improvement in their scores between the 3rd and 5th grade.  Rightly or wrongly, the No Child Left Behind law has accelerated the importance of curriculum alignment. The large number of descriptive and comparative studies and the long term studies underway tend to favor alignment as a positive influence on achievement.



	Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in a similar school with similar populations and needs?

Click Here to Enter Notation


	If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs: Click Here to Enter Notation


	Procedures for Evaluating the Goal, Objective(s) and Strategy: Click to Enter Information; Allow Word Wrapping


ACTION PLAN

	

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.


	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation

(How do you know the activity is working?)

	2a. DOK:  * Initial PD
Person(s) responsible:  Carla Andreasen, Master teacher

Target audience:  All teachers new to THS

Purpose:  Review and discuss Norman Webb’s Depth of Knowledge to establish expectations of teacher-made tests 

What:  new-teacher orientation day training
How:  PD day before start of school with paid stipend
Timeline:  August 2009


	Title II
	100

200
	See 1a
	Teacher:

Teachers will create lesson plans with H.O.T.

Teachers will create tests with 3 levels of DOK.

Students:

Students will demonstrate H.O.T. in class discussions and on tests.
	Data Instrument:  

TPSD evaluation form
Measured (what or how):  The Principal, Assistant Principals, and Master Teacher will conduct classroom walkthroughs checking for H.O.T questioning.  Teachers will turn in teacher-made tests to master teacher  

Feedback:  master teacher will review tests and give feedback

InfoUsed: to develop follow-up & support activities for classroom implementation

Who: Carla Andreasen, Master Teacher

Student achievement: 
none



*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities
###
Indicates PK-12 Literacy Activities (if applicable)
***
Indicates Curriculum Activities (if applicable)

#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

ACTION PLAN

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	2b.  *   ***  DOK:  Exam View—Initial PD
Person(s) responsible:  Master Teacher, Carla Andreasen, 

Target audience:  Teachers 

Purpose:  increase DOK over all curricula using Exam View and Advantage 1200 test scoring scanner
What:  one day, 6 hr. workshop
How:  job-embedded Staff Development day
Timeline:  August  2010

	
	
	$0
	Teacher:

Teachers will create a test bank in their content area and generate test analysis reports.  
Students:

Students will demonstrate H.O.T. in class discussions and on tests.
	Data Instrument:  evaluation sheets
Measured (what or how):  Teachers’ concerns, confidence, and ability to use software. 

Feedback:  evaluate need for more PD 
InfoUsed: to develop follow-up & support activities for classroom implementation

Who: Master Teacher

Student Achievement:  none for initial PD




ACTION PLAN

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation

(How do you know the activity is working?)

	2c.  *  *** DOK:  Exam View—Follow Up & Support
Person(s) responsible:  Master Teacher, Carla Andreasen, administrators
Target audience:  Regular education teachers

Purpose:  deep curriculum alignment

What:  peer coaching
How:  PLCs during planning periods
Timeline:  bi-weekly, 60 minutes, beginning August 2010-May 2011

	
	
	$0
	Teachers will produce create test banks and reports using Exam View (or other approved teacher designed instrument); documentation in the lesson plan of assessment feedback to students.
	Data Instrument:  administrators assessment and analysis log
Measured (what or how) teachers’ concerns, confidence, and use of assessment reports
Feedback: peer review and master teacher review.
InfoUsed:  to ensure deep curriculum alignment  and rigor , and to make  data-driven decisions 
Who:  administrators and master teacher
Student assessment:  student achievement intervention and remediation for identified weaknesses.



*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities

***
Indicates Curriculum Activities (if applicable)

#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

### 
Indicates PK –12 Literacy Activities (if applicable)

ACTION PLAN
	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	2d.  *  *** DOK:  ExamView—Implementation
Person(s) responsible:  Master Teacher and adminstrators
Target audience:  Regular education classroom teachers
Purpose:  Collaboratively plan lessons that address depth of knowledge (DOK) and assessments that align with GLEs and the Comprehensive Curriculum
What:  observation
How:  classroom lessons
Timeline:  August 2010--2011

	
	
	
	Teachers will identify weaknesses based on reports/analysis of assessments: students receive intervention/remediation
Taught lessons will have DOK.


	Data Instrument: Observation and Advantage 1200 test analysis reports
Measured (what or how):  Student performance of GLEs and/or benchmarks
Feedback: teachers
InfoUsed:   to ensure deep curriculum alignment  and rigor , and to make  data-driven decisions
Who: master teacher and administrators

Student achievement:  intervention and remediation for identified weaknesses



ACTION PLAN

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	2e.  *  *** DOK: ExamView—Family and Community Involvement 
Person(s) responsible:  master teacher, administrators, and regular classroom teachers 
Target audience:  Parents/Community
Purpose:  to inform parents of efforts to increase student achievement by creating and using common test banks to measure understanding of GLEs/benchmarks 
What:  Open House 
How:teacher –parent meetings twice a year 
Timeline August 2010 and January 2011 


	
	
	$0
	Administration, teachers, and parents will have better communication.

Students will communicate more effectively with parents about their school performance.
Parents/community members will demonstrate increased awareness of  SIP activities requiring teachers to use data driven decision making and remediation
	Data Instrument:  

Attendance sheets and informal meeting with parents
Measured (what or how):  Parents’ questions/concerns 
Feedback:  administrators and teachers 
InfoUsed: to communicate with parents 
Who:classroom teacher, guidance counselors 
Student Acheivement: parents can assist students with weaknesses



*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities

***
Indicates Curriculum Activities (if applicable)

#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

###
Indicates PK –12 Literacy Activities (if applicable
ACTION PLAN

	Activity(ies)

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Funding Sources
	Object Code
	Cost
	Indicator of Implementation

(Observable Change)
	Procedures for Evaluating Indicators of Implementation
(How do you know the activity is working?)

	2f.  *  ***   DOK:  Parental and Community Involvement
Person(s) responsible:  All teachers and administration
Target audience:  parents and community members
Purpose:  to inform parents of lesson plans, SIP activities, LCC requirements for teaching GLEs, DOK activities and tests, expectations for quality student work, and to introduce personnel to parents
What:  shadowing/parent workshop  “ 
How:  Be a Student Day/Open House,” --parents and community members attend classes, meet with teachers, receive handouts

Frequency:  4 times
Timeline:  beginning August 2009-May 2010, one during the day in the fall, one during the evening in the fall, one during the day in the spring, and one during the evening in the spring

	PFE

General Funds

	600

(supplies)

500

(postage)

	$500
$400
	Teachers will be observed implementing SIP strategies, using HOTs, addressing DOK in the classroom and on tests.

Students will be actively engaged in lessons due to parental support.
Parents/community members will demonstrate increased awareness of lesson plans, SIP activities, LCC requirements for teaching GLEs, DOK activities and tests, expectations for quality student work
	Data Instrument:  attendance logs, parental/community members evaluation sheets
Measured (what or how):  parental involvement in school functions and awareness of instructional practices
Feedback:  parents and community members will complete an evaluation;
Results of revaluation will be published in parent newsletter

Info Used:  to determine needs of parents and community members
Who: master teacher, administrators, teachers

Student achievement: increased parental support at home will increase student achievement



*
Indicates Professional Development Learning

**
Indicates Family Involvement Activities

***
Indicates Curriculum Activities (if applicable)

#
Indicates Safe and Drug-Free Activities (if applicable)

##
Indicates Discipline Support Activities (if applicable)

###
Indicates PK –12 Literacy Activities (if applicable)
TOTAL SCHOOL IMPROVEMENT BUDGET FOR RESTRICTED AND DISCRETIONARY FUNDS

	FUNDING SOURCES*
	 Title II
	Parents For Education
	General Fund
	 
	 
	 
	 
	 
	 
	 
	TOTAL

	SALARIES   (100)
	$3676.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$3676.00 

	EMPLOYEE BENEFITS (200)
	$524.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$524.00 

	PURCHASED PROFESSIONAL and TECHNICAL SERVICES (300)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	PURCHASED PROPERTY SERVICES (400)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	OTHER PURCHASES SERVICES (500)
	 
	 
	$565.00 
	 
	 
	 
	 
	 
	 
	 
	$565.00 

	SUPPLIES (600)
	 
	$1900.00 
	$400.00 
	 
	 
	 
	 
	 
	 
	 
	$2300.00 

	INDIRECT COSTS (If applicable)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	PROPERTY (700)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	OTHER OBJECTS (800)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	OTHER USES OF FUNDS (900)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00 

	TOTAL
	$4200.00 
	$1900.00 
	$965.00
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$7065.00 

	*Funding Sources:  Title I – Part A (Improving Basic Programs, NCLB School Improvement Funds), Part B (Reading First, Early Reading First, Even Start), Part C (Migrant), Part D (N & D), Part F (CSRP); Title II – Part A (Professional Development), Part D (Technology); Title III – English Language Proficient; Title V – Parental Choice and Innovative Programs; Title VII – Part A (Indian Education), Part B (Native Hawaiian Education), Part C (Alaska Native Education); Learn and Serve America; Stewart B. McKinney Homeless Assistance Act; State Funding; 8(g); LaSIP; IDEA; K-3 Initiatives; MSL; Education Excellence Fund; State School Improvement Funds; miscellaneous funding sources; foundations/grants, etc.


FEDERAL FUNDING

	Title I, Part A Expenditures

(Improving  Basic Programs, NCLB School Improvement Funds)

	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL  Title I, Part A Expenditures
	$

	Title I, Part B Expenditures



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL  Title I, Part A Expenditures
	$


	TITLE I, PART D EXPENDITURES (N & D)



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Title I, Part D Expenditures
	$

	TITLE I, PART F EXPENDITURES (CSRP)



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Title I, Part F Expenditures
	$


	OTHER TITLE I  EXPENDITURES



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Other Title I Expenditures
	$

	TITLE II EXPENDITURES



	Projected Expenditures

	SIP Expenditures *
	$4200

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Title II Expenditures
	$4200


	TITLE IV EXPENDITURES



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Title IV Expenditures
	$

	TITLE V EXPENDITURES



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Title V Expenditures
	$


	K-3 INITIATIVE EXPENDITURES



	Projected Expenditures

	SIP Expenditures *
	$

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL K-3 Initiative Expenditures
	$

	OTHER FUNDS



	Projected Expenditures

	SIP Expenditures *
	$2865.00

	Non SIP Expenditures (list)

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	· Click to Enter
	$

	TOTAL Other Funds
	$2865.00
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